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HOW TO GET
SUCCESSFUL
ACADEMIC RESEARCH Ph.D., PMP

AND WRITING FOR Professor
PUBLICATION IN Appalachian
DIGITAL ERA

Charlie C. Chen,

State University

Charlie C. Chen,
Ph.D., PMP

A tenured professor at Appalachian State University
Excellence in teaching evaluation and innovation: A

winner of two teaching awards

A certified Project Management Professional

An experienced instructor of business analytics, supply
chain & project management courses

A productive scholar with 3 books and 100+

publications

-
-
= Awinner of 4 research awards
-
-

Editor and associate editor of international journals
= Areviewer of 20+ leading information systems journals

and conferences

= A guest speaker in top universities in China, Japan,
Thailand, Taiwan & Spain

Multilingual ability: Chinese, English & Japanese

Faculty leader of study abroad trips to Thailand, China,
Japan, Taiwan, and Spain
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AGENDA
m Six Major Characteristics
of Journal Papers
Favored by Editors
. — Exercise: Identify and
= Introducing the fill the research gap
Instructor
= Self-introduction of m Master k_ey e_lgments of
students academic writing
Faams farmation strategies for non-native
aln ' English scholars
m Criteria for High Exercise: Composi
: - E posing
Quality Research Abstract & Introduction
= Major challenges & lusi
solutions of publishing = Conclusion
for success x Q&A
|

WATRem

CcOL
OF BUSINE.
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Self-Introduction

Q What is your name?
Q What are your research areas?

QO What are your expectations and goals
from this class?

QO Something interesting about yourself

« Topic selection
« Research design & ethics

Criteria

for High R
i Sietestah lesdeliplnary eadeihip £

Q u a I Ity « Coverage of significant literature

. f iscipll i
Re S e a r C h : lsrétherggarﬂlo:ezug:g:mdp inary theories

« Large dataset
« Technical advance: large database; tools
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EFFECTIVE WRITING
SKILLS ARE ESSENTIAL
FOR SUCCESSFUL

—-l Report original scientific research l___

«Topic selection
*Research design & ethics

= M—

’—l Outstanding scientific importance

~Theoretical & practical contributions
*Story telling, logic rigor & recommendation

_{ Interest an lisciplinary jl—
«Coverage of significant literature

eIntegration of interdisciplinary theories

Scholarly reputation

—] Technical excefience

oLarge dataset
«Technical advance: large database; tools

"I receive numerous
submissions of quality
papers from scholars who
are not native English
speakers. Unfortunately, L
some of them meet with [
poor reception during the
referee review, since the
authors do not present their
work well. Poor presentation
in English can obscure ‘
quality content.” j

Professor Vladimir Zwass

Editor-in-Chief, Journal
of Management
Information Systems

Editor-in-Chief,
International Journal of
Electronic Commerce

—

s
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Major challenges of publishing for
success for non-native English scholars

e Outdated topic m Misrepresentative title
u Lack of originality e Inadequate references
= Not having enough & Poor explanations of
contribution to the field supporting figures and
tables

= Lengthy abstract
= Uninvited introduction
m Poor writing style

m Lack of theoretical and
practical implications

m  Missing important sections
m Poorly written discussion (e.g. limitations & future

research directions)
= No coherence

m  Poor written discussion

—  The author(s) discussed the major
topics/constructs involved in the
research, but the discussion overall
was a bit discrete, with some
literatures in each subsection. A
comprehensive, synthetic
summary should be provided
to connect all the constructs to

1 support the rationale of this
i prop d research del.

! ‘ = Writing style and coherence

Reviewer _
Comments = s mispmiarens

The paper needs a thorough proof
reading and edit.

i1 = Poor explanations of supporting figures
i and tables

—  This paper needs to be restructured
to increase readability. For instance,
Figure 1 Research Model should be
the direct result of literature review
rather than used as a guideline for
literature review.
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= Uninvited introduction |

— You need to do more theoretic |
description or focal

phenomenon to strengthen

your opening of article.”

m Data collection
— The authors do not provide

= i sufficient details about how
ReVI eWE r i the subjects were recruited
and where the experiment

CO m me nts was conducted.

= No coherence

— The paper is a little hard to
read, The research
background and theoretical
foundation for the hypotheses
are quite weak and
incomplete, and needs to be
strengthened.

= Inadequate references

— Most references are outdated.
The latest reference used in the
text was dated 2010. The
authors may want to update
their references with more
recent ones (e.g. 2011 and
2012).

— The objectives of this research
are not clear. It needs more
focus on delimitation. The
development of the theoretical

Rev lewer : : %0/%67'/ E{'Zsegwherent and not
| > = Missing important sections
CO m m e n ts || —  The Conclusion section is

L missing from the manuscript.

= Not having enough contribution to
the field
— The authors have failed to
demonstrate clearly how the
paper contributes to the theory
of electronic commerce or
related field.
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e Lack of theoretical and
practical implications

— Though the authors have

ReVi ewer | an "implications” part in
‘ the later of this paper;
Com mentS | their argument is not

convincing enough in
demonstrating the
applicability of the study.

FOUR
SOLUTIONS

10



o _ . 6eKEENKLAJJIT NI
0 KWFrmtuEQD mOEcr OQsaacqgqdsj O?a_bckgaOPcq

PUBLISH OR PERISH
A NEW MINDSET FO
ACADEMIC
PUBLICATION

SOLUTION 1

A NEW MINDSET FO

ACADEMIC
PUBLICATION

SOLUTION 1

11
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MASLOW'’S
HIERARCH
Y OF
NEEDS

Self-actualization

~ m If you enjoy writing and
SOI U tl On publishing papers to

journals, you will be able to:
1; A

Ne w —  Have high job safety

—  Make lots of friends

M i ndset having the common

interest
— Eam respect from
peers in the same field
- Interpret and change

the world in your own
ways

—  Writing becomes easier
the more you write

12
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HOW to = Networking with peers
foster the = Find synergy between

teaching and research
new

= Be realistic about where to

mindset? submit your work

= Develop a habit of writing
regularly

= Be realistic and be thick-
skinned

m Play rules of the academic
community you are
interested

STANDARD
OPERATING
PROCEDURE FOR
EACH RESEARCH

TEAM

Solution 2

13
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= An SOP is a written
What dO I document or instruction
detailing all steps and
mea n by activities of a process or

procedure.
SO P? = An SOP provides members

in the same research team
with a reference to common
business practices, activities,
or tasks.

= Team members use an SOP
to answer questions without
having to interrupt each
other to ask how an
operation is performed.

T R S |

Team 1: SOP

Paper
[ Resubmission
- and Acceptance

| -Potential Paper
Selection

Addressing Paper
Review % ;
|+ Comments || Transformation

Paper Formatting
& Submission 1§

11

14
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Team 2: SOP

Paper

" English

Team 3: SOP

Brainétorming !
Research

Research i Research
Planning

Data Aralysis | B
- ‘and Report:
B Findings

i = Complete |
1 Journal Paper | |

I pe
i Formatting &

i Submission

address | Resubmit and |
Acceptance |

- Reviewers’ |
| «Comments” &

oA S d nR R R R

15
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NETWORKING
WITH NATIVE
PROFESSIONAL
SCHOARS

SOLUTION 3

How to network with
professional scholars?

13

16
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ADOPT EFFECTIVE
WRITING
STRATEGIES FOR
NON-NATIVE
ENGLISH SCHOLARS

| soLUTION4

Master eight key elements of
academic publications

r‘v'iw e E -
F Abstract /I Analysis | Discussion

B : ¢ Research :

; Introduction Methodology Conclusion
i Literature || Hypotheses

© | Review } Testing

17



6eKEENKLAJJIT NI
O KWFnmtuEQD mOEcr OQsaacqqgdsj O?a_bckgaOPcq

BUILDING LEGO BLOCKS VS.
WRITING A PAPER

Abstract Anatomy

15

18
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1. Novel problems with
a clear research gap
2. Innovative research
Six Major mode/
Characteristics 3. Rigorous and
of Journal valigated
methodology

Papers Favored 4. Rich and beautiful
by Editors data

5. Strong academic and
practical
contributions

6. High generalizability
and transferability

NOVEL
PROBLEMS
WITH A CLEAR
RESEARCH GAP

19



6eKEENKLAJJIT NI
O KWFnmtuEQD mOEcr OQsaacqqgdsj O?a_bckgaOPcq

Novel Problems with a Clear
Research Gap

Research gap could include population or
samf[];le (size, type, location, etc.), research
method, data collection and/or analysis, or
other research variables or conditions.

=u ..has/have not been...
(studied/reported/elucidated)

...Is required/needed...
m ..the key question is/remains...
w ..itis important to address... A paper favored by
editors

] Iherefore, the purpose of this study is
0 e

Originality: Does the paper
contain new and significant
information adequate to justify
publication?

= Reviewer Comments:

m The linkage between the manuscript objective and why the
research was necessary was also not clearly established. It is
important that the authors provide a thorough description of
the underlying rationale why this research should be carried out
with updated citations.

17

20
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Identify and Fill the
Research Gap (Cont.)

] MiII%/‘s work recognized the importance of storage capacity of the
root zone in controlling evapotranspiration and has the postential for
assessing the catchment-scale response of vegetation =~
changes. However, the practical application of this model is limited
because of the complex numerical solutions required. The purpose
of this paper is to quantlfY the long-term impact of vegetation
changes on mean annual evapotranspiration at catchment scales
based on data and parameters that are easily measurable at a
regional scale.

u  What is the gap statement?
u  What is the fill statement?

Adapted from Zhang, Dawes, and Walker (2001)

Identify and Fill the
Research Gap

= Milly's work recognized the importance of storage capacity of the
root zone in controlling evapotranspiration and has the postential
for assessing the catchment-scale response of vegetation
changes. However, the practical application of this model is
limited because of the complex numerical solutions required. The
purpose of this paper is to quantify the long-term impact of
vegetation changes on mean annual evapotranspiration at
catchment scales based on data and parameters that are easily
measurable at a regional scale.

= Whatis the gap statement? The underlined phrase
m  Whatis the fill statement? The italicized phrase

21
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WHERE TO LOCATE
RESEARCH GAPS?

work experience abroad.

ng process also

i focuses va the applicant’s integrity
and moeal development

Sirengths and Weaknesses

ve cthical leadership is complex. An imponant
of this study. therefore. is its qualitative, explor-
appeoach. which i appeopeiate for complex snd
cnomena such as leadership (Conger 199%).
ive approsch cnabled us o find aot only what
spected beforchand, but 1o reveal several pew
aspects of ethical leadership which we had not been aware
of before. Additionally. an importunt contribution of this
sudy s that itx sample consiued of executive ethical
s, whilst Trevido ef al. (2003) had focused on exee-

Suggestions for Future Rescuch and Conclusion

The results of this study open mew aveaues for future
research and may serve as source of hypotheses for further
quantitative research on cthical leadenship. Even though
wbstantial cffort has heen made in the past to measure
cthical leadership (Brown et al. 2008: Kalshoven et al
2011; Tanner et al. 2010), our study
tional ethical leaders” behaviours that could complemeat
and cohance the existing measurcs, Examples for such
behaviours include providing security of employment and
offering fair compensation a6d a health management sys.
tem, as well as various behaviours towards other stake-
bolders than employees, such as easuring good quality of
products for customers. Further quantitative research is

JJi

NI

bckgaOPcq

utive leaders and ethics officers wha xpoke about how they  Recessary 10 integrate those behavicurs into the existing
measures. Additionally, quantitative research is needed to
test the antecedents found. such as ownership and businiess
i teadendip  model,
may be visible from an ex(emal peespective external  sakeholders.

which is important, as not all aspocts of

! consequences, for example satisfaction of
joyees’ ethical  behaviour

m MISQ Special Issue on
“Transformational Issues of Big
Data and Analytics in
Networked Business”

— Area 1: Techniques,
processes, and methods
for collecting and
analyzing big data

— Area 2: Impact of big
data availability and
analytics on IS and
information governance

— Area 3: Privacy, rights,
and security

— Area 4: New applications

Special Issue

Where to Locate
Research Gaps?

19

22
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~ HR

EXERCISE
Find one of your target
journals with a special issue

Exercise
Find one of your target
journals with a special issue
An Example

23
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- IR

Master Eight Key Elements of
Academic Publications

Discussion

Research
Methodology

Introduction

Conclusion.

y Hypotheses.
Review shcdesting . 2

Abstract Anatomy

: - Problem
Statement

21

24
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Consumer reviews may reflect not only perceived quality
but also the difference between C?ua//é and price fperce/ved
value. In markets where product prices change frequently,
these price-influenced reviews may be biased as a signal of
product quality when used by consumers possessing no
knowledge of historical prices. In this paper, we develop
an analytical model that examines the impact of price-
influenced reviews on firm optimal pricing and consumer
welfare. We ?uant/fy the price effects in consumer reviews
for different formats of review systems using actual market
prices and online consumer ratings data collected for the
digital camera market. Our empirical results suggest that
unidimensional ratings, commonly used in most review
fystemsl can be substantially biased by price effects. In
ct, unidimensional ratings are more closely correlated
with ratings of product value than ratings or product
quality. Our findings suggest the imporiance for firms to
account for these price éffects in their overall marketing
strategy and suggest that review systems could better
serve consumers by explicitly e[)j(pamﬂng review dimensions
to separate perceived value and perceived quality.

Source: Modified from Li and Hitt, MIS Quarterly (2010)

Motivation

Consumer reviews may reflect
not only perceived quality but
also the difference between
quality and price perceived
value.

25
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WRITING
STRATEGIES FOR
RESEARCH
MOTIVATION

Research Motivation

= Research motivation describes the importance
of your paper to its areas of study.

— What kind of impact will your paper have on
your field?

— Why should readers care about your
proposed research problems and solutions
to those problems?

— The more potential impacts your study can
have, the more attention readers will pay to
your study.

23

26
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Writing strategy: State research
purposes clearly in only one or
two sentences

- Jl What are the -
* Understand the following ,‘ : Cts « “Consumer reviews may
relationships: (1) Customer ( ) Impa S reflect not only perceived
reviews vs. perceived If proven correctl quality but also the
quality, and (2) customer Phex con i difference between quality
reviews vs. the difference | and price perceived value.”

between quality and price
perceived value

|
|
. )

Research Motivation |

Consumer reviews may reflect not only
perceived quality but also the difference
between quality and price perceived
value.

Source: Li and Hitt 2010

24
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